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STANDARD OPERATING PROCEDURES
Club Name: Ibex Canoe Club
Club Chair Name: Gill Bowles 
Open to the public: No
Address:
Ibex Canoe Club

The Breakwater

Brixham

TQ5 9AF
1
Contacts:
Email: simon.berry@ibexcanoeclub.org.uk

Telephone:
Simon: 07791597925

Ralph:  01803 857656

Elaine Vestey Welfare Officer 07930815155

VHF:coaches listening in on channel 16 during sea-based activities, call sign “Ibex Canoe”
2. Health and Safety: The Club Health and Safety Policy is attached to this Document.

3
General approach


The Ibex Canoe Club is a paddlesport club run by volunteers under the guidance of its Constitution.  It offers a range of training and development opportunities in paddlesport to it’s members from its base at Brixham Marina.  Activities are provided in-line with these standard operating procedures and risk assessments.  

Ibex Canoe Club is affiliated to British Canoeing and accepts the guidance of this, the National Governing Body.  Interpretation of this guidance is provided through the club coaching team.

During paddle sport sessions the coach will have over-riding authority to reach a decision to abandon any activities due to circumstances that could compromise safety (eg a significant change in the weather).

The club ensures that all equipment provided by the club is in safe working order but a check will be made by the coach prior to the session commencing. This check will include club and personal equipment. Where clients provide their own equipment and or clothing they are responsible for ensuring that it is appropriate for the session/activity.  If in doubt, please talk to the coach.

Briefings are provided as part of the sessions to detail any hazards and the safety measures required to minimise their impact.

4
Insurance

Ibex Canoe Club carries public liability insurance for its paddlesport activities with Towergate Insurance, through the British Canoe Union.  Details of the policy are available on request.

5
Parental Consent/Guidance


Courses are provided to children who must be no less than 11 years old.  As a club staffed by volunteers, Ibex Canoe Club is exempt from the requirements of the Adventurous Activities Licensing Authority (AALA).  However, in recognition of its recommendations, the club encourages parents to become involved with the club and its courses.  It also recommends that children are dropped-off and picked-up by a designated adult/carer.
6
Accidents and Incidents

Details of all accidents, no matter how small, should be reported to the coach who will record the accident in the Accident Book at the earliest possible time.  Near misses should also be recorded. If an accident is of a more serious nature, it is important that it is reported to the committee immediately via the secretary and that a full written record of events is made as soon as possible and sent to British Canoeing on their official form via the committee. 

The accident book is located in the club House. 

The lead coach should inform the Child Welfare Officer of the incident at the earliest opportunity if a child is involved


Accidents and incidents will be reviewed on a regular basis by the committee.

First aid kits are carried on all activities and the coach is qualified in first aid.  Where activities take place close to the club’s hut, the coach may designate the club first aid kit as the one for that session’s use.

The local Ambulance Service will be contacted by telephone (999) for serious accidents on the land and the assistance of the Coastguard should be sought (VHF channel 16) for accidents afloat.  A mobile telephone and, for sea-based activities outside of the Churston Cove/Breakwater beach area, a VHF radio and flares pack are carried by the coach.


The first aid kits are maintained by Ralph Stobart on a regular basis.

Fire and Evacuation


In the event of a fire the fire exit is the main entrance to the club and members should meet at the life boat shop once evacuated.


The activity leader will perform the role call to ensure no one is missing.


The emergency contact details for all members are kept on the club database.

7
Discipline


We operate a three-strikes-and-you’re-out response. In these cases, the individual or parent/guardian shall be informed of each strike in writing from the Club Chair. In some instances it may be necessary to ban a member at the first infringement for the safety of club members or in the interest of the clubs reputation

8
Safety procedures.

Buoyancy aids: In accordance with BC guidance the club policy is that buoyancy aids should be worn by all paddlers when on the water. Buoyancy aids are not life jackets: they provide additional buoyancy but will not keep an unconscious or inactive wearer afloat. They will only work if in good condition and fitted properly. As well as wearing buoyancy aids other safety measures should be adopted when on the water, for instance:: sufficient and appropriate clothing, self or group rescue ability, hazard awareness, emergency response alert ability. 

Viral or bacterial infections: As with all sports and particularly water sports, there is a potential for coming into contact with viral or bacterial infections. Members are advised to wash after being on the water.

Paddling Alone: Paddlers are advised to notify someone ashore when paddling alone, and to wear a buoyancy aid. We do not encourage paddling alone and adopt the policy of “less than 3 there should never be”.
Night Paddling: All paddlers paddling after dusk must show white lights
Club trips:  Club trips and tours are organised by suitably experienced club coaches and leaders. Guidance may be given but individuals are still responsible for there own safety. Only club members may take part in club trips and tours. Paddlers should follow the instructions of the designated leader. 

Friends trips: Friends trips are organised by club members amongst themselves without the formal knowledge of the club. A friends trip is distinct from a club trip, It is possible that club key holders are involved in these trips and therefore club equipment may well be used on the trip. The club do not accept any responsibility for the organisation of these trips, the safety level provided, the appropriateness or adequacy of the equipment used. It is the responsibility of all the paddlers on a friends trip to ensure that they are competent to paddle at the appropriate skill level required for the trip.

If club equipment is used on a friends trip the club expects the equipment to be used in a responsible manner, cared for as if it is personal gear, replaced at the end of the activity and any deficiencies reported. Club equipment is for all to share and should not be removed from the clubhouse for long periods of time.

Insurance: Members are insured for club trips and recognised sessions and activities of the club. However, club members will not be insured if they are canoeing or kayaking on friends trips and at other times
It is highly recommended that Paddlers who attend friends trips should hold an individual BC membership and be covered by BC individual membership insurance.

https://www.britishcanoeing.org.uk/membership/benefits/insurance-towergate/
9    Coaches Procedures.

The club appreciates the effort and commitment made by its club coaches. 

The club follows British Canoe policies and for coaches this includes the requirements to -  

Be a current individual member of the British Canoe.  

Be a current updated coach. This means having attended a first aid course within the last three years, having attended a Safeguarding and Protecting Children course or equivalent, having a CRB check dated within the last three years and being considered to be updated by BC by having the appropriate number of CPD points by attended CPD training. In order for CPD to be updated, coaches need to have gained 20 points prior to their expiry date.
https://www.britishcanoeingawarding.org.uk/new-continuous-professional-development-system-to-support-you/?highlight=cpd
It is also necessary for the coach to ensure that the BC has all these certificates recorded on the BC coaches database. 

1. Coaches and leaders should consider whether they have the experience to lead the proposed paddling session or trip.

2. Coaches and leaders should check that the paddlers have the necessary experience to undertake the paddling session or trip.

3. Coaches and leaders should consider the BC's recommended coaching ratios and may take into account the known experience level of all the paddlers when deciding how many paddlers should be in the group.

4. Coaches and leaders should check all paddling and safety kit visually on each paddling session or trip to ensure that it is fit for the paddle being undertaken. Any damage to club equipment should be reported to the committee and a notice regarding the damage attached to the equipment.

 5. Coaches and leaders should ask the paddlers for details of any medical conditions that may be relevant.

 6. For paddling sessions based at the club the most senior coach or leader should ensure that they have access to the emergency contact details for club members.

7. For paddling trips away from the club the most senior coach or the leader should take emergency contact details for each member of the group.

8. If an incident occurs (including any use of the any first aid kit) on a paddling session or trip the coach or leader should follow the Emergency Procedures.

Coaches Equipment
1. Coaches and leaders should carry a first aid kit on all paddling sessions and trips. 

2. Coaches and leaders should ensure that they have access to a telephone or radio to enable contact with the emergency services and emergency contacts.

3. For sea kayaking and touring trips coaches and leaders should consider the equipment recommended for trips in the 4* sea kayak (Sea Leader) syllabus and take the equipment that they consider appropriate. 

As a minimum this is likely to be towlines, spare paddles, first aid kit, map and compass, repair kit, additional clothing, extra food and drink and the appropriate method of communication. 

10
Activity organisation

The following safety guidelines apply to paddlesport sessions:

a)
Session briefings

Briefing sessions are held before clients begin activities to ensure a clear understanding of the activity being undertaken, any safety procedures and planned objectives for the session.  Briefings will cover:
· Group identification and students names

· Any client requirements/health issues
· Identification of leader/coach
· Plans and objectives for the session
· Present and forecast weather
· Areas of operation
· Personal safety and emergency routines
· Allocation of equipment


b)
Group organisation, control and size

The group will be organised by the coach in line with best practice for the activity being undertaken and following safety management controls.  This will include operating within the safety and operating guidelines and guidance on staffing ratios laid down by the BC.

The group organisation may vary during the course of an activity session due to the changeable nature of the outdoor environment.  For example, increased wind strength may necessitate the rafting of open canoes and movement of crew to improve stability and group paddling efficiency.

c)
Equipment and clothing

The session coach will be responsible for checking that club equipment (boats, paddles, spray decks, built-in buoyancy, buoyancy aids and helmets) is appropriate for the planned session and is in safe working order.  Where members bring their own equipment the coach will have the final decision on whether it is appropriate for the activity being undertaken.  For example, kayaks will be checked that they have sufficient buoyancy for the session planned.


A note regarding the wearing of helmets


These are not a compulsory item of equipment for each and every activity.  However, the coach is responsible for ensuring that they are available for activities that run the risk of head injuries, such as the training of rescues.


Club members are expected to provide their own clothing and the coach will ensure it is appropriate for the activity planned.


Advice on clothing will be provided in course information but members are encouraged to contact the clubs’ coaches to discuss any issues.


Club Equipment is logged and routinely safety checked by Ed Barlow and Jane Hirst. Faults should be reported to them via the committee.

d)
End of sessions/debriefings


At the end of the session, the coach will be responsible for ensuring that all members are safely off the water.  The coach will also supervise the return of equipment to the club’s hut/storage areas.  Where members are under the age of 18 years, the coach will ensure that appropriate arrangements are in place for their departure from the session.

11
Keys

The activity leader is responsible for opening the club and locking up at the end of a session. 
12
Club Child Protection and Vulnerable Adults Policy
 
The Club Child Protection and Vulnerable Adults Policy is attached to this document.


The Club Child Welfare Officer is Robert Bazeley: 07811 163760 


This Policy is reviewed annually
Date reviewed: November 23rd 2021
Date next review: June 2022
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Emergency Action Plan





	In the event of a major incident, the following procedure should be followed.





	i)	Assess the situation





	ii)	Safeguard the rest of the party





	iii)	Administer first aid as required





	iv)	Contact relevant emergency services, with following details:





Precise location


Nature of incident/accident


Time of incident/accident


Number of affected parties


Nature of any injuries


Total number in party


Contact number





	v)	Await arrival of emergency services or rendezvous with emergency services.





vi)	If session has terminated early due to emergency, arrange for pick-up/transport of other clients, as appropriate





vii)	Contact next of kin with details of where injured client(s) has (have) been taken





Complete incident/accident report


Send details to British canoeing on their official form via the committee Need Form

















